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Fig. 1 Inspection business process of H Agricultural Products Inspection Co. ,Ltd.
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Fig. 2 Fishbone diagram analysis of business process
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Optimization of Business Process on Agricultural

Product Quality and Safety Testing Enterprises

WANG Yi-fan
(Harbin Examing &. Inspection Center for Agricultural Products Safety and Quality, Harbin 150001 ,China)

Abstract: In order to improve the efficiency of agricultural product quality and safety inspection, this paper took

H Agricultural Products Inspection Co. ,Ltd. as an example,drew the business process through the question-

naire of agricultural products inspection business,and used fish bone analysis method to analyze the problems

existing in the inspection business process of H Agricultural Products Inspection Co. , Ltd. . According to the

principle of process optimization, we put forward the corresponding optimization scheme and safeguard meas-

ures. The purpose is to improve the competitiveness of agricultural products testing business.

Keywords: agricultural products detection; detection service; process optimization

132



