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Fig. 1 The industrial chain of Pogoda from retail to upward

extension
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Fig. 2 The development and changes of procurement source

of Pogoda
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The Innovation Business Model of Retail Driven
Fruit Industrialization in Pogoda

LI Hui

(School of Economics and Management, South China Agricultural University, Guangzhou

510642, China)

Abstract: Pogoda successfully initiates the chain of monopoly industry in the fruit industry,and has become the

largest fruit retail chain enterprises in the world. In this paper,we mainly investigated and survtied in Pogoda

company to promote the further application of its innovative development model. The results showed that the

foundation for the rapid development of Pogoda was industrial management. Through the demonstration and

promotion of self built bases, the industrialization of the entire supply chain was realized, including production,

logistics, processing and sale. The model of retail driven industrialization is of great significance for the fresh in-

dustry of our country.
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