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Issues and Strategies of Crab Industry

Development of Sanmen County

CHEN Lin-sheng
(Economics and Management College of Shanghai Ocean University,Shanghai 201306)

Abstract : Sanmen county of Zhejiang province is the famous ‘crab town’,but the crab industry lied in the prob-

lems such as small-scale farming enterprises, low level of management, difficult to guarantee product quality,

sales order in chaos, difficult to reflect the brand effect. Through the analysis of the existing problems, the

measures to enhance its industry-level were put forward:implement industrial upgrading strategy of product

quality as the core;change in sales model, to create influential “Sanmen crab” brand;build strong trade manage-

ment system and implementing agencies.
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